
  
 

Ponchatoula Area Recreation District No. 1 
19030 Ponchatoula Park Dr. 

Ponchatoula, LA 70454 
Conference Room - Gym 

Regular Board Meeting Minutes 
February 19, 2026 

Thursday, February 26, 2026 (Rescheduled) 
6:00 p.m. 

 
 

I. Call to Order:   Terry Byers, Chairman 
 The public hearing was called to order by Terry Byers at  6:04  p.m. 

 
II. Roll Call:  Terry Byers (P ), Marshall Graves (P ), Patricia Landaiche (A), Kyle Mitchell (A) 

Christy Whitaker (P)                 

   Visitors:  Letisha Smith, Chris Mouswaswa,  
III. Approval of Minutes:    January 20, 2026 Minutes   

  Motion by to approve : Marshall Graves                          Seconded by: Christy Whitaker  
         Favor:   3        Opposed: 0            Abstained: 0      Absent:   2     

 
 
IV. Approval of Financials:   January 2026 
       Motion by to approve: Marshall Graves                              Seconded by: Christy Whitaker   

Favor: 3         Opposed: 0               Abstained: 0          Absent: 2      
 

V.  Public / Guest Comments: 

   None 
 
VI.   Reports: 

Director’s Report, Chris Mouswaswa-  
Director Mouswaswa read his report that he had met with all the staff. Team morale is 
strong and demonstrates professionalism and commitment to the community.  Basketball 
has been running smoothly.  Baseball registration is extended till March 2.  
PARD’s Senior Valentine social had 131 registered, 82 attended.  New programs added.  
Chair Zumba and platform tennis volleyball. Annual Easter event scheduled for March 28, 
2026. 
PARD has partnered with the New Orleans Pelicans for a regional tournament on March 
28th.  
Staff is preparing for the upcoming audit and has continued to update policies and 
procedures. 
 



 
 
Mouswaswa gave an update on the Inclusive Playground Project.  A Zoom coordination 
meeting has been requested.  
The front sign has been repaired and repainted, and the gym gutters have been repainted.  
The Fire Marshal has approved their conference room plans.  Windscreen replacement, 
getting quotes. Concession stand painting and parking lot striping is 95% complete. 
Entrance upgrade quotes are pending.  

  
  

VII. Old Business: 
Employee Retirement- Director Mouswaswa reported that the meeting he had set up with 
his contact to discuss a retirement plan for the employees was canceled due to an illness. 
Byers was going to forward an email to Mouswaswa with his contact.  

 

VIII. New Business:  

            The addition of the new Director, Chris Mouswaswa, to all financial accounts was voted on.  

Motion to add Chris Mouswaswa to all financial accounts was made by Marshall Graves. 
Seconded by Christy Whitaker 

             Favor:  3  Opposed: 0               Abstained: 0      Absent: 2     

 
 
   
Chairman’s Remarks: Thanked the board for everything they do.  
 
X. Adjournment:  

 
     Motion to adjourn by :    Marshall Graves                           Seconded by : Christy Whitaker 
      Favor:   3        Opposed: 0               Abstained: 0      Absent: 2       
 
      The meeting was adjourned at 6:37 p.m. 
 

 
    

    Terry Byers, Board Chairman          
 

 


